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DR. KAMINSKI DELIVERS
KEYNOTE ADDRESS

Transforming the Way We Buy
Goods and Services

he Acquisition Streamlining Act of
1994 (s the most significant
change in law affecting procune-
ment in five decades. 1t will trans-
form the way we buy poods and sar
vices." These were the opening wonls
of Dr. Paul Kaminski. Under Secre-
tary of Defense for Acquisition and
Technology, in his keyvnobe address to
the Defense Acquisition University
(DALL Training and Education Con-
ference, on 13 October 1994, in
McLean, Virginia.

[r. Kaminzki had just come from
the ceremony in which President
Clinton signed the Act into law. He
belicves the new law has solid poten-
tial o save money, give us better
access 1o technology, and enable us
1o improve our readiness,

Despite the end of the Cold War
and severe cuts in the defense budget,
Dr. Kaminski says we siill need a
vigorous technical and industrial base
te counter threats o natienal secu-
riv. He called for dramatic action to
integrate the defense industrial base
with the commercial indusirlal base
and unify them into a mational indus
trial base. He says this i an idea
whose time has come.
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And times have changed. [n the
past, when the Department of De
fense was the dominant customer,
companies offen sel up separalc or-
ganizations to do government busi
ness. Many leading companies can-
net afford 1o do that anymorne, nor &
they need to. Commercial business
not the Government, is now the driver
behind many of our high-technology
industrics. For exsample, in the 19605,
DoD bought two-thirds of all domes-
tic computers and semiconductors:
today, DoD buys less than five per-
cent. DoD now has o “ride on the
shoulders™ of the commercial market-
place.

To adapt to this new environment,
Dr. Kaminski belleves Dol) must buy
commercial products more often
make greater use of commercial buy-
ing practices, and use¢ non-govern-
ment specificattons and standards.
The Acquisition Streamlining Act will
facilitate the use of commercial prod-
ucts and practices in three ways:

{1} 1t lifts many povernmeni-unigque
provisions and allows DoD o follow
general business practices =0 that
companies will not need two separate
production lines.

(2] It raiges the dollar threshold for
simple procurement procedures from
25,000 o S100,000. This will afiec
about 40,000 purchases per year. Lher
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99 percent of all contract actlons will
now be under the simple procedures,
saving a remendous amount of time
and money. And for “micro® purchases
under $25,000, povernment person-
nel will be able to buy items at a lecal
storne using a government credit cand.

[3) It establishes a Federal Acqui-
sition Computer Network, an auto-
mated list of what the government
wants o buy, Companices will sulmi
proposals electronically, avoiding
paper solicitations and paper con-
radis.

Dald must po beyond the reforms
in the new law in order o minimize
the use of military specifications (MIL
SPEC) and standards, This summer,
Secretary of Defense William J. Perry
Issued guidance calling for the Ser-
vices to use MIL SPECs and stan-

dards on an exception basis only. Dr.
Kaminski noted, *We have urmed the
syvstem upside down..now we mus
tell the comtractor what we need the
system to do, not how o do it

The benefits are dramatic. For ex-
ample, during Operation Desert Storm
the Army needed to acquire a new
receiver for the Global Positioning
Systemn, Under the old MIL SPEC, the
receiver would have cost 534,000,
welghed 17 pounds, had only one
channel, and taken 18 months to pro-
cure. Instead, the Army bought the
receiver using commerclal specifica-
tioms, and the reesiver cost just $1,300,
weighed less than three pounds, had
multiple channels, and took just six
months to procure,

Dr. Kaminski noted that it took
“patience, sweat and determination

to gt the Act through Congress. 1t will
ake the same Lo implement it He
cautioned us not o underestimate
the difficulty; we must overcome deep-
sedbed and long-held practices, and it
will take the commibtment of the whole
acguisition community, He also pre-
vdiled upon the faculty and staff of
the Defense Acquisition Lniversity
amnd its consortium schools o ensune
the acquisition workforce pets the
education and training needed 1o re.
allze these reforms.

In closing, Dr. Kaminski said that
the Federal Acquisition Streamlining
Act of 1994 is the beginning of a
revalution in defense acquisition. i
will cut paperwork and simplify the
acquisition process, It will give us
quicker and easier access to defense
technology. And it will help both poe-
emment and industry,

SECRETARY KAMINSKI APPOINTS
THOMAS M. CREAN NEW DAU PRESIDENT

The Under Secretary of Defense (Ac-
quisition and Technology), Honor-
able Paul G. Kaminskl, recently
annmounced the appointment of Tho-
mas M. Crean as President, Defense
Acquisition University (DAL, elfec-
tve 21 November 1994,

Mr, Crean has extensive education
and training, management, and acqui-
sition experience in the Depanment of
Defense. He is a retired colonel in the
Army Judge Advocate General's Comps,
and served as both the Commandant
and the Chief of the Administrative and
Civil Law Teaching Division of the Judge
Advocate General's Schoal. In addi-
ton, bhe served as an Insiructor at the
Judge Advocale General's School and
the Army Engineer School. Continuing
his diversified career with the Judge
Advocate General's Corps, he served
as both the chief and assistant chief of
the Judpe Advocate General's Person-
nel, Plans, and Training Office where
he was responsible for education and
training policy for military and civilian
lawyers,

Prograrm Manoger

Mr. Crean served as the chicf legal
officer for some of the Amy's largest
commands, including 1l Corps and
Fort Hood, Texas, and the LLS. Amy,
Europe. He was responsible for the
entire legal functions of those organiza-
tions, including acquisition Law, civil
law, administrative law, and criminal
law, as well as the operational manage-
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ment of the legal offices and personnel.
Mr. Crean also served as a contracting
officer's representative and Chaimman
of the European Command Remedies
and Performance in Coantracting Com-
mittee. Before netifing, Mr. Crean served
as Sendor (Presiding) Judpe of the LS.
Armmy Count of Criminal Appesls.

Mr. Crean 5 a graduate of Fordham
Collepe and Fordham Law School, the
LLS. Army Command and General Staff
College, and the Army War College. His
military decorations include the Legion
of Merit (122 Oak Leaf Cluster); Bronze
Star {15t Oak Leaf Cluster); Menitogous
Serdice Medal (2d Oak Leai Cluster);
and one awand ecach of the Adr Medal,
Army Commendation Medald, and the
Ay Achievement Medal,

Mr. Cresin resides in Springfield, Vir-
ginia, with his wife, Donmna, a first-prade
teacher. His daughter, Kelly, atends
Mount Saint Mary's College in
Emmitsburg, Maryland; and his daugh-
ber, Watie, is a student at West Spring-
field High School, Springfickd. Vingnia.
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